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QUALITY, ENVIRONMENT AND GENDER EQUALITY POLICY

Patrizia Volpato Srl has long pursued a policy aimed at improving its quality standards and environmental stewardship, together with the principles of gender equality, achieving continuous improvements in its business performance.

The Company bases its operations on the following principles:
· ensure the quality of the products and services offered and customer satisfaction;
· respect and protect the environment through the careful use of resources, the promotion of practices that prevent waste, and action to combat climate change;
· contribute to sustainable development by pursuing present objectives without compromising the ability of future generations to meet their own needs;
· comply with the law by acting in strict accordance with applicable legislation, with particular attention to environmental protection regulations;
· streamline and optimise business activities, both managerial and operational, to provide products offering the best value for money;
· consistently supply customers with products that meet their requirements in terms of quality, cost and environmental performance;
· ensure product performance and reliability while respecting the environment;
· promote an organisational culture based on gender equality, equal opportunities, inclusion, appreciation of diversity and respect for human dignity, preventing all forms of discrimination and fostering organisational well-being.

Patrizia Volpato also recognises that a culture of environmental protection, quality and gender equality can only be established by being widely shared throughout the organisation, becoming, as it were, a 'mindset' embraced by people across all areas of responsibility.

These considerations led Patrizia Volpato to introduce an Environmental Management System compliant with UNI EN ISO 14001, a Quality Management System compliant with UNI EN ISO 9001, and a management system compliant with the UNI/PdR 125:2022 reference practice.

In short, the Company understands and embraces the view that an industrial enterprise can establish the foundations for lasting success only by respecting the principles underpinning the values of the society in which it operates.
To this end, the Company:
· has regarded, and continues to regard, product quality and respect for the environment as the foundations of its commercial success;
· has made, and intends to continue making, investments in manufacturing processes that, on the one hand, consistently ensure high quality in the products and services offered and, on the other, use low-environmental-impact raw materials and return resources such as water and air to the environment as unchanged as possible, taking into account the feasibility and sustainability of the best available technologies.

In light of these considerations, Management undertakes, through the adoption of a management system, to:
· clearly and systematically define the duties and responsibilities of everyone involved in manufacturing the products;
· apply techniques and methodologies to manage business activities in a controlled and efficient manner;
· fully and precisely define the specifications of the products to be manufactured, even where such specifications are only implicit in the contractual documentation;
· plan the activities to be carried out, implement them according to plan, monitor their proper execution and effectively communicate the information needed to coordinate them;
· comply with and go beyond the limits established by current environmental legislation in relation to the relevant environmental aspects;
· progressively reduce and prevent the environmental impacts arising from the Company's activities;
· ensure customer satisfaction;
· raise staff awareness and encourage active participation in environmental and quality matters, seeking their full cooperation and commitment to achieving development and improvement;
· raise suppliers' awareness of environmental and quality issues and encourage them to adopt management systems of their own;
· improve the Company's production efficiency;
· pursue continuous improvement in the quality of the products and services offered and in environmental protection through the assessment of environmental impacts;
· prevent situations that could compromise the quality of the products and services offered and/or damage the environment, whether arising from the Company's own activities or those of any party working with or on behalf of the Company, directly or indirectly, on a permanent or occasional basis (suppliers, contractors and subcontractors);
· promote employee awareness and involvement so that employees share and implement this Policy and adopt conduct consistent with the principles expressed herein and formalised in the Management System, with the aim of progressively reducing the environmental impacts inherent in their activities.

The above commitments and the requirements of the applicable reference standards will be fulfilled through the implementation of a programme of clearly defined objectives.

In line with its principles of quality, environmental protection and continuous improvement, Patrizia Volpato SRL regards valuing people, respecting equal opportunities and promoting gender equality within the Company and among its stakeholders as strategic drivers of growth. In this context, Management incorporates the commitments set out in UNI/PdR 125:2022 into its Management System, promoting a fair, inclusive and respectful workplace free from all forms of discrimination.

The Company promotes a fair, inclusive and respectful working environment in which every person is valued regardless of gender, culture, or personal and professional background. The organisation has always assessed its people's skills and abilities on merit and is committed to reducing the impact of prejudice, stereotypes and bias, including unconscious bias.

Company Management recognises quality, environmental protection, gender equality and the appreciation of people as strategic principles of its Integrated Management System and undertakes to pursue, maintain and continuously improve the following objectives:
· promote an organisational culture free from discrimination;
· value differences as a driver of growth and innovation;
· reduce any pay or career disparities;
· encourage gender balance in positions of responsibility;
· ensure equal opportunities throughout each person's professional career.

This Policy applies to all employees and is shared with all interested parties, including customers, suppliers, partners, consultants and all persons working for or on behalf of the Company, with the shared objective of having a positive impact on the local community and wider ecosystem.

1. RECRUITMENT AND HIRING
The Company undertakes to:
· adopt transparent recruitment processes based on objective, merit-based criteria;
· consider female and male candidates with diverse educational and professional backgrounds, striving for gender balance at the various stages of recruitment;
· train personnel involved in recruitment processes on gender equality and unconscious bias;
· ensure, wherever possible, representation of the underrepresented gender, particularly in positions of greater responsibility.

2. PAY EQUITY
The Gender Equality (GE) system ensures equal pay for equal roles, skills, experience and responsibilities, in accordance with the applicable National Collective Bargaining Agreement (CCNL) and the equity principles established by UNI/PdR 125:2022.


3. CAREER MANAGEMENT AND PROFESSIONAL DEVELOPMENT
The Company ensures:
· the use of transparent, shared and non-discriminatory appraisal systems;
· equal opportunities for career advancement, training and promotion, based exclusively on merit and competence;
· attention to gender balance in coordination and management roles;
· equal access to training, empowerment, leadership, communication and relationship-management programmes;
· the use of feedback as a tool for continuous, participatory improvement.

4. PARENTHOOD AND CAREGIVING
The Company aims to:
· protect parenthood and support employees returning to work after leave;
· ensure there is no discrimination before, during or after maternity, paternity or parental leave;
· promote the use of paternity leave as a means of supporting family balance;
· facilitate a gradual and supported return to work through dedicated measures.

5. WORK-LIFE BALANCE
The Company:
· adopts organisational measures that facilitate a balance between professional and personal life;
· manages workloads and working hours fairly, transparently and consistently with job requirements and individual needs;
· promotes flexible working arrangements wherever compatible with service requirements and applicable regulations.

6. COMMUNICATION AND MARKETING
The Company undertakes to:
· ensure equitable gender representation at events, initiatives, public activities and in communications;
· use inclusive, non-discriminatory language in all internal and external communications;
· promote externally a culture based on respect, equality and merit;
· use respectful, stereotype-free images and content in communication and marketing activities.

7. PREVENTION, SAFETY AND TRAINING
The Company ensures:
· measures to prevent harassment, discrimination and disrespectful behaviour;
· safe, and where provided for anonymous, channels for reporting any incidents;
· training programmes for all personnel on equality, inclusion, diversity and appreciation of differences;
· specific training for managers on cognitive bias and inclusive communication;
· promotion of the principles of equality throughout the supply chain.

Patrizia Volpato will establish and maintain, as it already does, control measures, including periodic reviews of the entire quality, environment and gender equality management system, to assure all relevant parties, and above all the Company itself, that the commitments set out in this document are implemented and remain effective.
Patrizia Volpato also undertakes to provide a copy of this document to anyone who expressly requests one.

	Marghera (VE), 14/07/2026
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